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Aberdeenshire Council Education & Children’s Services
“Our vision is for an Aberdeenshire in which everyone is able to develop the skills and confidence needed for learning, life and work.”

[image: image3.wmf] 

Identify 

priorities and 

specify 

outcomes

 

Check to 

ensure impact

 

Review/

 

Re

-

affirm vision

 

 

Take action

 


In Port Elphinstone School our vision is the driving force behind all our improvement activity.  

Education & Children’s Service’s Quality Improvement Framework, is the overarching strategic management tool which directs and supports school improvement in establishments across Aberdeenshire.  At the heart of the framework is the belief that self evaluation in each school drives improvement and all improvement is aimed at delivering positive outcomes for children and young people.

“Self evaluation is a reflective, professional process through which schools get to know themselves well…Improvement Planning builds on that self knowledge by involving us in understanding and valuing the best of that which already exists, deciding how good we can really be, and identifying the best way forward.
The Journey to Excellence Part 4: Planning for Excellence, HMIe, 2007
Self-evaluation is an on-going process and involves all stakeholders, including our pupils.  It is reported annually to parents/carers in our Standards and Quality Report.  
Education & Children’s Service Improvement Cycle
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The priorities for improvement contained in the Improvement Plan for 2017 – 18 reflect this process and the priorities identified locally and nationally.  

	Improvement Priority No.
	1
	ATTAINMENT

	Intended Outcome (s) / Impact
	Actions / Lead member of staff
	Timescales

	RAISING ATTAINMENT:

a) TRACKING

b) ASSESSMENT

c) EMERGING LITERACY

Entitlement

A coherent 3-18 curriculum
	Phased implementation of programme to raise attainment and achievement. 

Develop cohesive and progressive teaching and learning approaches across all stages.

Monitor and evaluate progress to ensure improved learning experiences / attainment for all young people.

a) Introduce new tracking system with staff. Discuss timetable of tracking over the session reinforcing the ongoing process. Organise 3 meetings during the session to discuss pupil progress

b) Look at assessment in Numeracy & Literacy and how it links to the Curriculum for Excellence benchmarks to ensure progression / progress. 

New Literacy and Numeracy planning sheets to be devised by QIO: discuss and amend to fit in with the school. Build staff confidence in planning / assessing. 

c) Raising Attainment / knowledge in the delivering of Literacy in Primary 1. This will be done through training courses for class teacher, ongoing assessments throughout the session and targeted resources that specifically help develop skills. The information will be given to Primary 1 parents at a curriculum evening. 

	October 2017

    May 2018 

   May 2018



	How will you measure success?

	Raised attainment and achievement across the curriculum & across the whole school

ALL AREAS:

Audit and share practice of teaching

Review and share extension activities

An increase in the range of teaching and assessing styles being used – self and peer assessment, increased confidence when working independently and in groups.

Enhanced skills being used 

Improved staff confidence in tracking and focussed assessments.
Enhanced reporting to learners, identifying key strengths and areas for development 
Review of current plans / resources and update to enhance tracking and assessment

Emerging Literacy:  

Detailed feedback from parents requested from the curriculum evening. 
Support group used to share experiences. 


	Progress Check / Comments / Next Steps


	Date:
	
	

	Date
	
	


	Improvement Priority No.
	2
	REPORTING

	Intended Outcome / Impact
	Actions
	Timescales

	Reporting

This is ongoing from session 2016-17. 

Aim is to create a revised reporting procedure which includes an ongoing parental involvement. 
We intend to create a new reporting document. 

	Finalise the reporting calendar for session 2017-18

Discuss and create a new reporting document for this session.
Changes to reporting procedures to be shared with parents.
Evaluation of the new reporting document. 


	October 2017

January 2018 

February 2018
May 2018 



	How will you measure success?

	All staff involved in evaluation, review and implementation of the agreed approaches to reporting for session 2017-18. 

Parents should be supported to be aware of the on-going process of reporting in school. 

Parent information to be given out. 
Parent council informed during a meeting.

The school’s agreed reporting format to be discussed.
Consideration of planned time for reporting process.

Feedback from parents to evaluate the procedures and documents. 



	Progress Check / Comments / Next Steps


	Date:
	
	

	Date
	
	


	Improvement Priority No.
	3
	EARLY YEARS

	Intended Outcome / Impact
	Actions
	Timescales

	Improved system in Early Years where all parents are aware of the key worker and their role in the nursery.
Use of Early Years documents to self-evaluate.


	The role of the key worker to be detailed, documented and shared with parents. 
Ongoing communication with parents to familiarise them with procedures and roles. 

Through ongoing team meetings, documents to be discussed to share ideas. Staff to become more familiar with and more confident in using “HGIOELC”, “Building the Ambition” and “National Care Standards”. 
Training to take place as necessary. 

	March 2018

Ongoing

June 2018



	How will you measure success?

	Audit and share practice 

Review and share activities

Enhanced skills being used 

Improved staff confidence, identifying key strengths and areas for development 

Review of current plans / resources and update.

All involved in evaluation, review and implementation 

Parents should be supported to be aware of the on-going process.
Parent information to be given out. 

Parent council informed during a meeting.

Consideration of planned time for discussions and evaluations
Feedback from parents to evaluate the procedures and documents. 



	Progress Check / Comments / Next Steps


	Date:
	
	

	Date
	
	


� EMBED Word.Picture.8  ���





Self evaluation to 


ensure stakeholders commitment





Self evaluation to monitor �and determine progress





Self evaluation to determine impact





Self evaluation to find out �where you have to go








PAGE  

[image: image5.png]Port Elphinstone School Aims

Getting it Right for Every Child Teamwork

Respect « Working in partnerships
+ Supporting each other

Work together to promote a positive
ethos

+ Respectforall
« Caring for the word around us
+ Everyone has a voice

Responsibility Inclusion
« Provide a safe, stimulating and VISION Respect diversity
challenging learning environment . . N
+ Each cnid i encouraged to have an Prokingjiogcthegolachicyc e ltpotentan e
active role in their learning the best for each child and + Support bach chid o overcome
equip them for lifelong learning inequalities
in a safe and nurturing
environment
Faimess

Honesty
Opportunities for all

To nurture the heaith and well-being
of every child
+ To promote resilience

« Tellthe truth
+  Promote positive refationships



[image: image6.png]


[image: image7.png]Aberdeenshire
COUNCIL A



[image: image8.png]


[image: image9.png]Aberdeenshire /X

counciL



_1114512283.doc



_1324982167.doc

[image: image1]

Identify priorities and specify outcomes







Check to ensure impact







Review/�Re-affirm vision







�Take action
















